
* What is the problem and why are we selecting it? 
 

* How is it connected to our mission and goals? 
 

* What is the current way this process is handled? 
 

* What process will be followed for this project? 

* Continuous monitoring of assessment data to improve 
practices. 

 

* How will we sustain the positive changes? 
 

* What area will we work on next? 
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* What baseline data do 
we have that show 
current levels of 
performance? 

 

* What is our current 
practice? 

 

* What do state and 
national standards 
say? 

 

* What does recent best 
practice literature 
say? 

 

* What is the current 
practice in benchmark 
and in neighboring 
districts? 

 

* How does our 
practice align with the 
high school districts? 

 

* What input can be 
gathered from the 
community (students, 
parents, community)? 

* Develop a scope and sequence that is standards 
aligned, based on recent best practices research, and 
coherent from grade to grade 

 

* Determine what materials (textbook, electronic materials, 
 etc.) will assist employees with implementation. 
‘ 

* Develop plans utilizing the backwards design model 
 

* Align strategies and differentiation options as necessary. 
 

* Develop common pre assessments and summative assessments. 
 

* Ensure appropriate professional development is scheduled. 

* Necessary materials distributed to employees. 
 

* Professional development calendar for implementation is 
implemented. 

 

* Employees acquire the necessary pedagogical skills and content 
knowledge through trial implementation and coaching, 

 

* Formative and summative assessments are refined and analyzed. 
 

* Employees share strategies and opportunities to differentiate during team 
meetings 

* Committee refines the district plan based 
on feedback from assessment results. 

 

* Employees are surveyed to determine 
additional needs. 

 

* Compare new data to baseline data. 

* How do we incorporate the new 
way of doing things so that it 
becomes our regular practice? 

 

* How will we communicate / share 
this new practice with all 
stakeholders? 

 

* Is any additional staff 
development needed? 

 

* Are other accountability measures 
needed? 
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